
 

REGULAR COUNCIL MEETING AGENDA
MONDAY, FEBRUARY 24, 2025 - 5:30 PM

 
THE HUBBARD ROOM

123 DOWNS DRIVE
RUIDOSO DOWNS, NEW MEXICO 88346

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. APPROVAL OF AGENDA

5. APPROVAL OF CONSENT AGENDA

(The consent agenda is approved by a single motion.)

A. *APPROVAL OF GOVERNING BODY MINUTES

*February 10, 2025, Regular Meeting Minutes

B. *APPROVAL OF MONTHLY REPORTS

*Municipal Court Monthly Report January 2025

6. COUNCILORS COMMENTS

7. MAYORS COMMENTS

8. PUBLIC HEARING:

9. UNFINISHED BUSINESS

A. Renewal of Cooperative Agreement and Lease Ruidoso Downs Senior Center between
the City of Ruidoso Downs and Lincoln County.

10. NEW BUSINESS

A. Resolution 2025-02, a Resolution Requesting a Time Extension on NM DOT Funded
Project HW2L200619 for Harris Lane Improvements.

B. Personnel Recommendation to hire Ernesto Nevarez for the Position of Community
Service Officer for the Police Department.

C. Personnel Recommendation to hire David Pendergrass as an Uncertified Police Officer
for the Police Department.

D. Personnel Recommendation to hire Phillip Wall as a Certified Police Officer for the
Police Department.



11. ADJOURNMENT

If you are an individual who is in need of a reader, amplifier, qualified sign language interpreter, or any other
form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the City
Clerk's office at least one week prior to the meeting or as soon as possible.



AGENDA MEMORANDUM

CITY OF RUIDOSO DOWNS
APPROVAL OF GOVERNING BODY MINUTES -

To: Mayor Holman and Councilors 

Presenter(s): City Clerk/Treasurer  

Meeting
Date:

February  24, 2025

Re: *February 10, 2025, Regular Meeting Minutes 

Item Summary:

Approval of Governing Body Minutes 
February 10, 2025, Regular Council Meeting

Financial Impact:

This item has no financial impact.

Recommendations:

 To approve, February 10, 2025, Regular Meeting Minutes.

ATTACHMENTS:
Description
February 10, 2025, Regular Meeting Minutes
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CITY OF RUIDOSO DOWNS  

CITY COUNCIL REGULAR MEETING MINUTES 

THE HUBBARD ROOM, CITY HALL 

MONDAY, FEBRUARY 10, 2025  

 

CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

Mayor Holman called the meeting to order at 5:30 p.m. and Councilor Baber led the Pledge of 

Allegiance. 

 

ROLL CALL 

Present: Councilor Proctor, Councilor Baber, Councilor Miller, Councilor Lacewell 

 
Municipal Employees Present:      

H. John Underwood, City Attorney 

Alejandra L. Giron, City Clerk/Treasurer  

Joe Commander, Police Chief 

 

APPROVAL OF AGENDA 

Councilor Miller moved to approve the agenda as presented. Councilor Baber seconded and upon 

a roll call vote of all voting “aye” the motion passed. 

 

APPROVAL OF CONSENT AGENDA 

A. *APPROVAL OF GOVERNING BODY MINUTES 

     *January 27, 2025, Regular Meeting Minutes 

 

Councilor Lacewell moved to approve the Consent Agenda. Councilor Miller seconded and upon 

a roll call vote of all voting “aye” the motion passed. 

 

PUBLIC INPUT 

The following voiced their comments: 

Beth Miller 

 

COUNCILORS COMMENTS 

The following voiced their comments: 

Councilor Lacewell 

Councilor Miller 

Councilor Proctor 

 

MAYORS COMMENTS 

There were no Mayor’s comments. 
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NEW BUSINESS 

A. Renewal of Cooperative Lease Agreement between the City of Ruidoso Downs and Lincoln 

County. 

 

Councilor Proctor moved to Postpone the Renewal of the Cooperative Lease Agreement between 

the City of Ruidoso Downs and Lincoln County to the next meeting, February 24, 2025, to allow 

Councilor Baber the opportunity to review the city's costs over the past 10 years; Councilor 

Baber seconded, and upon a roll call vote of all voting “aye,” the motion passed. 

 

ADJOURNMENT  

There being no further business to come before the Governing Body, Mayor Holman adjourned 

the regular meeting at 6:05 p.m. 

 

Passed and Approved on this 24th day of February 2025. 

 

______________________________          

Dean Holman, Mayor     

ATTEST: 

 

                   

Alejandra Giron, Clerk/Treasurer 

 

 
 



AGENDA MEMORANDUM

CITY OF RUIDOSO DOWNS
APPROVAL OF MONTHLY REPORTS -

To: Mayor Holman and Councilors 

Presenter(s): Court Administrator  

Meeting
Date:

February  24, 2025

Re: *Municipal Court Monthly Report January 2025 

Item Summary:

Financial Impact:

Recommendations:

ATTACHMENTS:
Description
Municipal Court Monthly Report January 2025



























AGENDA MEMORANDUM

CITY OF RUIDOSO DOWNS
UNFINISHED BUSINESS - A.

To: Mayor Holman and Councilors 

Presenter(s): Mayor 

Meeting
Date:

February  24, 2025

Re: Renewal of Cooperative Agreement and Lease Ruidoso Downs Senior Center
between the City of Ruidoso Downs and Lincoln County. 

Item Summary:

On February 10, 2025, the Governing Body convened for a Regular Session and unanimously
voted to postpone the agenda item to the next meeting scheduled for February 24, 2025. This
postponement will provide Councilor Baber with additional time to review the city’s costs over the
past 10 years.
 

Financial Impact:

Recommendations:

To approve, Renewal of Cooperative Agreement Lease Ruidoso Downs Senior Center between
the City of Ruidoso Downs and County of Lincoln.

ATTACHMENTS:
Description
Renewal of Cooperative Lease Agreement between the City of Ruidoso Downs and County of
Lincoln.pdf 2.12.25

















AGENDA MEMORANDUM

CITY OF RUIDOSO DOWNS
NEW BUSINESS - A.

To: Mayor Holman and Councilors 

Presenter(s): Public Works Director  

Meeting
Date:

February  24, 2025

Re: Resolution 2025-02, a Resolution Requesting a Time Extension on NM DOT
Funded Project HW2L200619 for Harris Lane Improvements. 

Item Summary:

The Resolution will allow us to request an additional year of time on the Harris Lane Road Project.
Due to utility relocates we may need some more time. This project funding is currently set to expire
in June 2025 so this would move it to June of 2026.

Financial Impact:

None

Recommendations:

To approve, Resolution 2025-02, a Resolution Requesting a Time Extension on NM DOT Funded
Project HW2L200619 for Harris Lane Improvements.

ATTACHMENTS:
Description
Resolution 2025-02





AGENDA MEMORANDUM

CITY OF RUIDOSO DOWNS
NEW BUSINESS - B.

To: Mayor Holman and Councilors 

Presenter(s): Police Chief  

Meeting
Date:

February  24, 2025

Re: Personnel Recommendation to hire Ernesto Nevarez for the Position of
Community Service Officer for the Police Department. 

Item Summary:

The applicant listed below has met all pre-employment requirements and is therefore
recommended for a position with the City of Ruidoso Downs in the Police Department as a
Community Service Officer under the supervision of the Police Chief.
 
General Information: Ernesto Nevarez
Full-Time Position
Community Service Officer: $18.36 per hour

Financial Impact:

This position’s salary is a budgeted item in the FY 2025 Budget.

Recommendations:

To approve, Personnel Recommendation to hire Ernesto Nevarez for the Position of Community
Service Officer for the Police Department.

ATTACHMENTS:
Description
Recommendation to Hire Ernesto Nevarez as a Community Service Officer





AGENDA MEMORANDUM

CITY OF RUIDOSO DOWNS
NEW BUSINESS - C.

To: Mayor Holman and Councilors 

Presenter(s): Police Chief  

Meeting
Date:

February  24, 2025

Re: Personnel Recommendation to hire David Pendergrass as an Uncertified Police
Officer for the Police Department. 

Item Summary:

The applicant listed below has met all pre-employment requirements and is therefore
recommended for a position with the City of Ruidoso Downs in the Police Department as an
Uncertified Police Officer under the supervision of the Police Chief.
 
General Information: David Pendergrass
Regular Full-Time Position
Community Service Officer: $26.06 per hour
 

Financial Impact:

This position’s salary is a budgeted item in the FY 2025 Budget.

Recommendations:

To approve Personnel Recommendation to hire David Pendergrass as an Uncertified Police
Officer for the Police Department.

ATTACHMENTS:
Description
Recommendation to Hire David Pendergrass as an Uncertified Police Officer





AGENDA MEMORANDUM

CITY OF RUIDOSO DOWNS
NEW BUSINESS - D.

To: Mayor Holman and Councilors 

Presenter(s): Police Chief  

Meeting
Date:

February  24, 2025

Re: Personnel Recommendation to hire Phillip Wall as a Certified Police Officer for
the Police Department. 

Item Summary:

The applicant listed below has met all pre-employment requirements and is therefore
recommended for a position with the City of Ruidoso Downs in the Police Department as a
Certified Police Officer under the supervision of the Police Chief.
 
General Information: Phillip Wall
Regular Full-Time Position
Community Service Officer: $28.06 per hour

Financial Impact:

This position’s salary is a budgeted item in the FY 2025 Budget.

Recommendations:

Personnel Recommendation to hire Phillip Wall as a Certified Police Officer for the Police
Department.

ATTACHMENTS:
Description
Recommendation to Hire Phillip Wall as a Certified Police Officer
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