
 
NOTICE OF WORKSHOP MEETING

Notice is hereby given that Dean Holman, Mayor of the City of Ruidoso Downs, has called a
Workshop Meeting of the Governing Body of the City of Ruidoso Downs for Monday, March
11, 2024 at 3:00 PM. The Workshop Meeting will be held at City Hall Hubbard Room, 123
Downs Drive, Ruidoso Downs, NM 88346. The purpose of the Workshop Meeting is as follows:

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. NON- ACTION ITEM(S):

A. Discussion on Fiscal Year 2025 Budget Process.
B. Discussion on Personnel Recommendation to Hire Miguel Gallegos-Flores for the

Position of Street Maintenance Worker for the Public Works Department.
C. Discussion on Affirming a Pay Raise for All Police Department Personnel After

Restructuring of Police Department Personnel.

5. ADJOURNMENT

If you are an individual who is in need of a reader, amplifier, qualified sign language interpreter, or any other
form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the City
Clerk at least one week prior to the meeting or as soon as possible.



AGENDA MEMORANDUM

CITY OF RUIDOSO DOWNS
NON- ACTION ITEM(S): - A.

To: Mayor Holman and Councilors 

Presenter(s):  

Meeting
Date:

March  11, 2024

Re: Discussion on Fiscal Year 2025 Budget Process. 

Item Summary:

Fiscal Year 2025 Budget Process please see attached.

Financial Impact:

 

Recommendations:

To Discuss Fiscal Year 2025 Budget Process.

ATTACHMENTS:
Description
Council.budget process. 25
DFA- FY 24 -25 Budget Preparation & Submission Guidelines



 

PASSED and APPROVED on the 25th day of March 2024 in regular session by the City of 

Ruidoso Downs Governing Body. 
 

   Fiscal Year 2025 Budget Process 

March 1, 2024 - The Finance Director will send worksheets to everyone who has a 

budget in the city.  

March 15, 2024 – Everyone’s deadline for submission of worksheets and Capital 

purchases back to the Finance Director. 

• Everyone will be given 3 weeks and 2 days to complete. 

• No changes will be made after this due date.   

• Everyone is responsible for keeping a copy of their worksheets for reference. 

April 3, 2024, and/or April 4, 2024 – Governing Body Budget Workshop  

• The Governing Body has the authority to go line by line. 

• The Finance Director will use the binders with all of the information provided by 
all of the city staff and provide the recap sheet to get the budget in balance.   

• All of the materials provided in the binders will remain confidential until the 
budget is presented to the Governing Body for approval.  This includes any 
requested copies of information in the binders.  All binders and information will be 
shredded upon completion of the workshops.   
 

May 13, 2024 – If ready present the Interim Budget to the Governing Body (Workshop)  

May 27, 2024 – Present the Interim Budget to the Governing Body (Regular Meeting) 

June 1, 2024 – Interim Budget due to DFA. 

July 8, 2024 – If ready present the Final Budget to the Governing Body (Workshop)  

July 22, 2024 – Present the Final Budget to the Governing Body (Regular Meeting) 

July 31, 2024 – Final Budget due to DFA. 

 

 

 

 

 

 

 

 

















AGENDA MEMORANDUM

CITY OF RUIDOSO DOWNS
NON- ACTION ITEM(S): - B.

To: Mayor Holman and Councilors 

Presenter(s):  

Meeting
Date:

March  11, 2024

Re: Discussion on Personnel Recommendation to Hire Miguel Gallegos-Flores for the
Position of Street Maintenance Worker for the Public Works Department. 

Item Summary:

The following applicant has met all pre-employment requirements and is hereby recommended for
employment with the City of Ruidoso Downs, for the Public Works Department as Street
Maintenance Worker under the supervision of the Public Works Director Director.
 
 General Information:
Miguel Gallegos-Flores
Street Maintenance Worker
$16.00 per hour

Financial Impact:

Recommendations:

To Discuss Personnel Recommendation to Hire Miguel Gallegos-Flores for the Position of Street
Maintenance Worker for the Public Works Department.
 

ATTACHMENTS:
Description
Recommendation_to_Hire_Miguel_Gallegos-Flores_-_Street_Maintenance_Worker



City of Ruidoso Downs 
Interoffice Memorandum 

Mayor Dean Holman 
 

To:  The Members of the City Council 
 
From:  Joe Jarvis, Public Works Director 
 
Date:   February 28, 2024 
   
RE:  Recommendation to Hire Miguel Gallegos-Flores for the position of 

Street Maintenance Worker 
The following applicant has met all pre-employment requirements and is hereby 
recommended for employment with the City of Ruidoso Downs, subject to a pre-hire 
drug screen, background check and physical examination.  If any problems arise, the 
Mayor and/or City Clerk may pull the item off the agenda prior to the Council meeting. 
 
General Information: 
 
Name: Miguel Gallegos-Flores    Classification/Position: Full-Time         
 
Department: Public Works 
 
 Regular   Full Time   Hourly - $16.00 per hour  
 
  Seasonal   Part Time   Salary $______________per annum  
 
  Temporary   On Call  
 
Education Level: 
 High School Diploma  GED or equivalent 
   
 Associates Degree      
 
 Bachelors Degree  
 
 Masters Degree _______________________  
 
 Other  _______________________ 
 
Employment: 
Present or last Employer: Casa Blanca Restaurant and Ruidoso Athletic Club 
From:  Casa Blanca (2021 – Present) Ruidoso Athletic Club (2023-Present)      
________________________________________________________________________ 
Related Experience: Has some experience with chainsaws, jackhammers, shovels, rakes, 
and hand tools. 
 
Revised 05-22-08 



AGENDA MEMORANDUM

CITY OF RUIDOSO DOWNS
NON- ACTION ITEM(S): - C.

To: Mayor Holman and Councilors 

Presenter(s):  

Meeting
Date:

March  11, 2024

Re: Discussion on Affirming a Pay Raise for All Police Department Personnel After
Restructuring of Police Department Personnel. 

Item Summary:

Respectfully request the approval of a plan which implements raises for all police department
personnel.
 
There will be no additional monies taken from or put into the police personnel budget.

Financial Impact:

Recommendations:

To Discuss Affirming a Pay Raise for All Police Department Personnel After Restructuring of
Police Department Personnel.

ATTACHMENTS:
Description
Raise for Police Department Personnel
Salary Comparison
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